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Half-Day Workshop 
 

More than Buses, Books, and Behavior 
for K-12 Assistant Principals with 0-4 years’ experience 

 

The assistant principal role is a pipeline job to the Principalship. It is important that you start 
preparing for the next step by assuming leadership and managerial responsibilities. How will you 
contribute to school improvement and student achievement? How can you enhance your 
instructional leadership skills, coach teachers, work with the public, and the community? 
 
This 4-hour workshop is designed to introduce beginning assistant principals to a more 
comprehensive view of the role of school leadership. Participants will receive strategies, tips, and 
information that will aid in the transition to school administration and contribute to overall school 
and student success. 
 
Participants will leave the workshop knowing their job is more involved than managing buses, 
counting books, and enforcing school rules. 

Workshop Topics: 

o Relationships 

o Job Descriptions and Evaluation Standards 

o Leadership, Leaders, and Managers 

o School Improvement Equation 

o Transition and Change Management 

o Instructional Leadership, Monitoring, and Data 

o Feedback and Coaching Teachers 

o Working with Students and Parents 

 

https://bereadytolead.com/request-workshop.html

