Let’s R A.P.P.!
60-Day Coaching Plan for Admin Teams

The R.A.P.P. Framework assists school-based leaders and administrative team

members in reflecting on and assessing the current and previous school status to identify
priorities, create plans for continuous school improvement and establish a positive school
culture. Using the R.A.P.P. Framework and workbook allows school leaders to experience
focused and collaborative planning to create a school culture for change and improved student
and teacher performance.

The 60-Day R.A.P.P. Coaching Plan allows “D.J.” to use a fast-paced approach to working
directly with Admin Team members (principal, assistant principal, and school-based
instructional coaches) on short-term needs, challenges, and strategies focused on teacher and
student performance. The 60-Day Plan Package includes the following:

-True Colors online Personality Assessment and copy of the book Keys to Educational
Leadership for each member of the Admin Team

- Two in-person or virtual Admin Team meetings (2 hours each — weekdays and Saturdays)

- Two individual virtual or in-person coaching sessions (60 minutes each) with the principal only
- Optional coaching sessions with assistant principals

- Copy of the R.A.P.P. Workbook

Contact Dr. Jones for pricing and scheduling information.
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